: - Presented by Wendy Jeffery-
Managing working frgm Comme |
home and productivity difkfEes

LEADING ACCOUNTANTS AND BUSINESS ADVISERS




Your Host today

Wendy Jeffery-Lonnie
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Local knowledge.

National Connections.
Global Reach.

Business structure & set up
Business valuations
Due diligence

- Accounting, tax, compliance
assistance

. Strategic Planning Workshops
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Disclaimer

This presentation has been prepared by Wendy Jeftery-Lonnie and is
current as at 4 November 2021.

Material in this presentation is a summary only and should not be
considered a comprehensive statement on any matter nor relied upon
as such.

Any examples used In this presentation are purely for illustration only.
Please read the full disclaimer at the end of these slides that will be

emailed to you — it Is also available as a download PDF in the file section
of the Go To Webinar control panel.
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oday we are covering

1. Setting your future flexible
workplace policy

2. Payroll and Productivity
Data

3. Adapting Productivity anc

Performance Measures T T

done list

ausiralia
o new zealand



Quick Poll first......
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Employment

L aw
Basics

$13,320 and $66,600 (x 10 for issues relating to vulnerable workers)
Industrial Instruments

Employment Arrangements
Fair Work Act

Consultation Procedures
Policies and Procedures
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Clerks —
Private

Sector
Award

13.2 The maximum number of ordinary hours that can be worked in a week by an employee is an average of:
(a) 38 hours per week over a period of up to 4 weeks;or
(b) 38 hours per week over a roster period agreed between the employer and the employee.
13.3 Ordinary hours may be worked between:
(a) 7.00 am and 7.00 pm on Monday to Friday;and
(b) 7.00 am and 12.30 pm on Saturday.
13.4 The spread of ordinary hours in clause 13.3 may be altered by up to one hour at either end:
(a) by agreement between the employer and the majority of employees concerned;or

(b) by individual agreement between the employer and the employee.

Different agreements may be reached with the majority of employees in different sections of the workplace or with different individual employees.



Setting your future

flexible workplace
policy
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Workplace Exp

- Employees will generally not leave an organisation just for money

- More loyal to those around them than the business itself

- The average school leaver will have 5 career changes, 20 different employers and be
self-employed at least once

- Training is more than a tool for productivity ... it’s a tool for retention and it’s
expected

- Many quit jobs not because there is a compelling reason to leave, but because there
IS no compelling reason to stay
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Workplace Expé

Post-2021
PRIVILEGE AGAIN

- Rising expectations around flexibility
- Not all smooth sailing

- Workspace Design
- Workplace Health and Wellbeing

- Workplace Culture
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(o Back or

Go Forward

 You can’t just “go back to work”
« The Great Resignation

* Re-think and re-imagine the worker experience

s Workspaces

» Workplace practices, policies and procedures
Productivity

Workplace flexibility

Leave and return from leave policies
Recruitment and employment offering
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Workplace flexibility
& productivity
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Productivity & - Payroll Codes
Payroll

Timesheet Data

Scenario’s
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Productivity &
Performance

ausiralia
new zealand

What does a “good days work”
look like in your business”

New employee v long term
worker

Productivity issues

Training and personal
development



Workplace flexibility requests

“On reasonable grounds”

Productivity & + Youneed data

Workplace
Flexibility

You need a plan

PRIVILEGE AGAIN
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Employee voice

Remove Senior Leader disconnect
What’s the goal

Skills and resources gap

Road Map

Collaborative solutions

Build a flexible plan
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Break down your business areas
Look for gaps

Plan how they can be fillea

“Get Stuff Dong”

| ISt . Prioritise, allocate and deadline
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Consider:

Redefine your payroll data

Analyse how you are tracking
productivity and how to align it with the
performance of your people

IFEIERR el laislielaisss . Consider in-office/ WFH/ Hybrid

iNto action system and what it means to your
employee experience

Follow your roadmap - Gather your
data, check in with your people,
collaborate

ausiralia
ol . {newzealand



ausiralia
® new zealand



ocal knowledge
National Connections
Global reach

Thank you!
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Disclaimer

This presentation has been prepared by Wendy Jeffery-Lonnie and is current as at 4 November 2021. This presentation must not be copied, used, reproduced or
otherwise distributed or made available to any retail client or third party. The views and opinions expressed in this presentation are those of the individual contributors
and do not necessarily reflect the official policy or position of DFK Australia New Zealand and its related entities on the matter discussed.

Material in this presentation is a summary only and should not be considered a comprehensive statement on any matter nor relied upon as such. It contains general
information only and does not take into account your personal objectives, financial situation or needs. It does not contain and is not to be taken as containing any
financial product advice or financial product recommendation. You should therefore consider whether information in this presentation is appropriate to you having regard
to these factors before acting on it. As the rules associated with the super and tax regime are complex and subject to change and as the opportunities and effects differ
based on your personal circumstances, you should seek personalised advice from a licenced financial adviser and your accountant before making any financial decision
in relation to matters discussed in this presentation.

It is not the intention of DFK Australia New Zealand that this presentation be used as the primary source of the readers' information but as an adjunct to their own
resources and training. Any taxation information contained in the presentation are general statements and is for guidance only. It does not constitute tax advice and is
based on current tax laws and our interpretation. Your individual situation may differ and you should seek independent professional tax advice.

Any examples used in this article are purely for illustration only. Past performance is not a reliable indicator of future performance. This information may contain material
provided by third parties derived from sources believed to be accurate at its issue date. While such material is published with necessary permission, DFK Australia New
Zealand do not accept any responsibility for the accuracy or completeness of, or endorses any such material. Except where contrary to law, we intend by this notice to
exclude liability for this material. Superannuation is a means of saving for retirement, which is, in part, compulsory. The government has placed restrictions on when you
can access your investment held in superannuation. The Government has set caps on the amount of money that you can add to superannuation each year on both a
concessional and non-concessional tax basis. There will be tax consequences if you breach these caps. For more detail, speak with a financial adviser or visit the ATO
website.

This document was accompanied by an oral presentation, and is not a complete record of the discussion held. No part of this presentation should be used elsewhere
without prior consent from the author.
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