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Effective communication 
within Teams



When People work in teams, their impact is magnified be it positively or 
negatively. 





Learning 
outcomes

Show vulnerability and trust 

Engage in productive conflict 

Make a commitment to the 
decision

Build peer to peer accountability, 
and 

Have a joint focus on collective 
results





Show vulnerability and develop trust 



Steven Covey
13 
Behaviours 
to build Trust







What type of conflict 
is there?

What type of conflict 
is Just Right?



........Engage in : PRODUCTIVE  conflict



LISTENING??



1. lost listener 2. interrupting listener

3. shrewd listener 4. dramatic listener

LISTENING FAILS



DEEP LISTENING 

• Ready yourself  
• Listen to the content
• Listen to the context

• Listen to what wasn’t said
• Listen for the meaning  



We can each have a part to play in Productive Conflict



Because 
ASSUMING, 

makes an 
ASS (of) U + ME 

ALWAYS check for common 
understanding or 

Agreement









Demonstrate 
commitment
Encourage open discussion amongst the team 
the team to close off and resolve outstanding 
issues
Set clear deadlines and expectations 
Ensure ALL team members make a 
commitment to the decisions made

Once a commitment is made, there should be 
no tolerance of underhand dissention or 
white-anting. 







Have peer to 
peer 
accountability
NOTE: This is 
dependent on 100% 
COMMITMENT









A joint focus on collective results



Act as a TEAM



5 Behaviours Pyramid.



thanks for listening

• As always, call me for a complimentary chat 

if you have a curly situation & you think I 

might be able to help …

• Jo Hanlon

• Mb 0403 497 120

• https://www.linkedin.com/in/johanlon/

https://www.linkedin.com/in/johanlon/

