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When People work in teams, their impact is magnified be it positively or
negatively.




The FIV E DYSFUNCTIONS of a TEAM

by PATRICK LENCIONI

Avoidance of
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust



Learning

outcomes

Show vulnerability and trust
Engage in productive conflict

Make a commitment to the
decision

Build peer to peer accountability,
and

Have a joint focus on collective
results



Dysfunctions #1

A - .
£\ ne fear to be winerable with
, LEam Members prevents the
y - A ;
| busding of trust within th
tean
A A

This s vuinerability based
\ trust: “1 was wrong”, "1 made
by a mstake, "I need your help”
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TRUST A Work with peopie to gain trust




| The most expensive
frng In tis world is

' TRUST
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“Trust 1s the glue of Iife. It's the most

essential ingredient
in effective communication,

It's the foundational principle that

holds all relatonships.”




Steven Covey
13
Behaviours
to build Trust




Dysfunctions #2
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® " The Impact of Conflict on Today's Workplace

R A g M G T i A s —— A— . —— el gy Ay W A A A . G A G D Gy WM P B Wl el i A W QA A et . W G-

In 2019, John Wiey g Som. Inc conducies & “"Worglace Conihet™ survey ashung 12 000 Busreasoecske
0N SOm eoecLlves 10 MANSOENS 10 NSl COMNBURON AL Ihaw eupenence with Corfiict in Lodary & MOdern morhplece

1P seriyrect geoud
Lo presarts A O o
WO Cori B pmoed '
SONAACe o ey

La 18 \,'$ 'f..l ."-l )' e

What's te first mord that comes 0 70% of ‘ ‘ ‘ ‘ 40% s3d they have
N i ovel ard J00Ve S0 efl 2 oo (V) n he past
Frasratong CoNBict NeQatvely Decause of ety
D ATOACES the effChency COnfict
rama Patty 0 ther department
Ine(Bicient Gossip
)T 3.2 hours/week :
. | st B9 st mewr o2
Fights =5 mmm satnfacton woukd
OF Staiger- ! thew
level resgondents and —prove
G0%% of e responses wove ww- ulu“l v 'M‘“

were “opatve




What type of conflict
s there?

What type of conflict
is Just Right?




........ Engage in : PRODUCTIVE conflict
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YOU HEARD,
BUT DID YOU

LISTEN?




1. lost listener

LISTENING FAILS

I£ you wawmt t+o kwow
something, ask me.
Don't assume, that's
how Avamar stawrts.

3. shrewd listener 4. dramatic listener



DEEP LISTENING

 Ready yourself

* Listen to the content

* Listen to the context

* Listen to what wasn’t said

* Listen for the meaning




We can each have a part to play in Productive Conflict




ALWAYS check for common
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Dysfunctions #3
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/S COMMITMENT N This s all the cards on the
" fea of tanie: "Can you commet to this

CONFLICT idea?”

Morerce of A Healthy debate leads to
TRUST A commitment




The uncommitted find fault to
justify their lack of
commitment. p



Teams that fail to commit

- Create excessive ambiguity among the team
about direction and priorities

- Watch windows of opportunity close due to
excessive analysis and delay

- Breeds lack of confidence and fear of failure

Revisits discussions and decisions again and
again

- Encourages second-guessing among team
members



Demonstrate
commitment

Encourage open discussion amongst the team
the team to close off and resolve outstanding
issues

Set clear deadlines and expectations

Ensure ALL team members make a
commitment to the decisions made

Once a commitment is made, there should be
no tolerance of underhand dissention or

white-anting.



Dysfunctions #4
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Fow of This is holding others
CONFLICT by accountabie for their behavior

Aosence of \
TRUST ) Peer to peer is powerful
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Avoidance of Accountability

No clear plan of action .

Fear of calling out
problems

(disempowered) .
No clear expectation

Unwillingness to tolerate
personal discomfort
Personal relationships
interfere, alliances are
reinforced cutside of the iy
group

Relationships deteriorate
and issues become
‘personal

Loss of respect for one
another

Loss of motivation
Loss of enthusiasm

Standards of the group
erode- LOW
STANDARDS
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for your actions.
Have peer to

peer

accountability

NOTE: This is
dependent on 100%
COMMITMENT

fable for

your results.

mistakes.




ABOVE THE LINE THINKING

BELOW THE LINE THINKING



Avoidance of accountability -&m
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team leader as the sole source of around performance
discpline . management




Dysfunctions #5
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1 he desire for iIndividual credit
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ThiS 5 about what the team is

trying to achieve more than a
member s personal interest



RESU b7

A joint focus on collective results



Act as a TEAM




5 Behaviours Pyramid.

A

ACCOUNTABILITY

CONFLICT

‘The Five Behaviors of a Cohesive Team' is a trademark of John Wiley & Sons, Inc.

Always be any deasions baing made back 1o team goals
Celebrate mar miesionss on the path 10 achseving team Qoals

%
.

Pause 10 ask for feedback and queshons

As- one Of M0 peopie 1o hold 3 =am mem tcf 3 countable for an achon dem

Verbaly comnut 10 3 decision
Discuss what dianty means for each feam member

Post the Confict Team Map n the meeting room
Assess whiere the eam s on he Conhict Continuum

Identify and share key valees
Spend a few minuies discussng 3 low-key personal queshon




thanks for listening

* As always, call me for a complimentary chat
if you have a curly situation & you think |
might be able to help ...
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